
Initial Cost Estimate Final Cost Estimate at Termination

Future Combat Systems (FCS) Comanche Helicopter

VH-71 Presidential Helicopter Expeditionary Fighting Vehicle (EFV)

$40.4 Billion dollars spent 

with no capability fielded

$146 Billion 

Projected

Cost Growth
at 

Termination

Cost Growth in Cancelled DOD Weapon Systems

Selected Programs Since 9/11

FCS 

$92B

FCS 

~$200B

Comanche $14.6B

Comanche 

$40B

VH-71 Helicopter $13B

EFV $15.9B

EFV

$9B

VH-71

$6.5B

$250 B

$200 B

$150 B

$100 B

$50 B

$  0



Initial Cost Estimate Current Cost Estimate

Weapon System Unit Cost Growth – Current Programs

89%

Unit Cost 

Growth
LCS 

$ 419M

$1.6 B

$1.4 B

$1.2 B

$1.0 B

$0.8 B

$0.6 B

$0.4 B

$0.2 B

LCS 

$ 690M

EELV $101M

EELV 

$421M

E-2D $202M

E-2D 

$265M

F-35 $78M F-35 $135M

LCS – Littoral Combat Ship   
EELV – Evolved Expendable Launch Vehicle             

E-2D Advanced Hawkeye Aircraft    
F-35 Joint Strike Fighter



F-35 Joint Strike Fighter 

Total Program Cost Growth and Schedule Delays$350 B

$300 B

$250 B

$200 B

$150 B

$100 B

$ 50 B

Initial Cost    Current Cost                                     Initial Current
Estimate Estimate Estimated Years to Complete 

$224B

$332B

9.6

Years

19.7

Years

24 Years

20 Years

16 Years

12 Years

8 Years

4 Years


